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This abstract summarises the report on “Lessons Learnt – Lehren aus der COVID-19 Pan-

demier für die Versicherungswirtschaft” which was approved by the DAV committee Enter-

prise Risk Management on 20.04.2021. The complete publication (in German language) is 

available here. 

 

Lessons Learnt – Lessons from the COVID-19 pandemic for the in-

surance industry 

This report examines why the original pandemic risk assessments before the COVID-19 

crisis were incomplete and what made forecasting and planning so difficult. 

From this, it is derived what lessons can be learned from the experience and insights 

gained and how these can be applied to other risks, using the examples of "silent cyber", 

"climate change" and "blackout". 

Furthermore, a bridge is built to internal company processes and approaches including 

risk inventory and ORSA with the aim of strengthening the robustness of companies.  

Even if the topic of COVID-19 has not been concluded either from a medical or social point 

of view or from the perspective of the insurance industry, it can certainly already be stated 

that the COVID-19 pandemic, as an emerging risk that has occurred, has changed the per-

spective on these risks. We have all been made aware - sometimes painfully - of how real 

these hitherto abstract or hypothetical risks are. Parts of the insurance industry were sur-

prised by the source and amount of losses that occurred. It was not foreseen that a pan-

demic could affect the industry in the way currently experienced (see chapter 2). 

Therefore, two aspects in particular deserve attention, which we will address and elaborate 

on in this report: 

- Why was the possibility of a lockdown, and thus its implications, largely overlooked? (see 

chapter 3) 

- What influence can the experience from the COVID-19 pandemic have on the future 

identification and assessment of emerging risks?  (see chapters 4 and 5) 

First of all, the legal disputes over business exclusion insurance in the non-life insurance 

sector have once again made it clear that "unexpected" effects can occur even when risks 

occur that are or should be known to companies in principle: Insurance conditions can con-

tain "dormant" risks that were not yet present or foreseeable at the time of product devel-

opment and introduction (see chapter 4.1). Such a risk can result from unclear formulations 

in insurance conditions and non-explicit exclusions of risks, as in the case of business closure 

insurance during the COVID-19 pandemic. 

Another potentially "dormant" risk in insurance portfolios, especially in the area of property 

and liability insurance, can be so-called "silent cyber" coverage. Due to the increasing threat 

of cyber risks worldwide, insurance companies run the risk of unintentionally building up an 

ever greater exposure to cyber risks as a result of unclear insurance conditions and non-

explicit exclusions. In chapter 4.2, we present an approach to dealing with silent cyber ex-

posure, building on the experience of the COVID-19 pandemic. 

Chapter 5 looks at the implications for other emerging risks. Under the impression of the 

determination with which many governments in 2020 implemented large-scale lockdowns, 

in some cases lasting several months, at the cost of enormous economic damage and social 

burdens in order to combat the COVID-19 pandemic, the question arises as to whether 

governments will approach the fight against climate change with similar consistency in the 

future. This would have a particular impact on the associated transition risks to which insur-

ance companies are also exposed with regard to their investment and insurance portfolios 
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(see chapter 5.2). The report is rounded off by a discussion of the emerging risk "blackout", 

i.e. the risk of a large-scale power blackout, in order to emphasise that each emerging risk 

requires an individual approach to management and that processes in risk management 

must not be rigid in the age of a globalised, interconnected and correspondingly complex, 

uncertain world (see Chapter 5.3). 

 

The German Association of Actuaries (Deutsche Aktuarvereinigung or DAV) is the profes-

sional body representing actuaries and Appointed Actuaries in Germany. It creates the un-

derlying conditions enabling its members to practice their profession properly and in a tech-

nically sound manner as well as engaging in constant dialogue with all relevant national and 

international institutions. 

Reports on findings are summaries of the results of work carried out by DAV committees or 

working groups, 

• where their application can be freely decided upon within the framework of the code of 

conduct,  

• that should inform discussion of the current opinion among actuaries or also among the 

broader public.  

As working results of a single committee, they do not, for the time being, represent any 

recognised position within the DAV and do not comprise any actuarial standards of practice. 

In this respect they are clearly distinguishable from any standards of practice. 


