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1 Preliminary note 

On its foundation in 1993, the German Association of Actuaries (Deutsche 

Aktuarvereinigung e.V., the DAV) adopted a code of professional conduct for the 
actuarial profession in Germany in accordance with corresponding international 
principles. The current DAV Code of Conduct states, among other things, that  

 Actuaries shall perform their activities competently, honestly, reliably and with 
due care... (Art.2 Par. 1).  

 Actuaries carry out their activities in compliance with all relevant actuarial and 
professional standards adopted by the DAV, taking into account the respective 

field of application and degree of commitment (Art. 9.2).  

 Actuaries shall be subject to the disciplinary code determined by the DAV (Art. 

9.3).  
 
In addition to its Code of Conduct, the DAV has the possibility to ensure - if necessary 

by means of a disciplinary process - a sound professional practice by its members 
through the development of standards of practice and the guarantee of their 

observance. 

To achieve this it was necessary to develop a Due Process for the adoption of 
standards of practice designed to meet these requirements.  

 

2 Fundamental principles and definitions  

2.1 Three levels of standards of practice 

Standards of actuarial practice are DAV publications that – together with the Code of 
Conduct – set out the fundamental principles for the sound practice of actuarial 

activities.  

Standards of practice are characterised by their  

• Treatment of specialist actuarial and professional issues, 

• Fundamental significance and practical relevance for actuaries, 

• Professional legitimisation through a Due Process that allows all actuaries to be 

involved in such adoption and implementation,  

• Correct application by members being professionally safeguarded by a 

disciplinary process. 

The model of the DAV standards of practice consists of a hierarchical and practical 
subdivision into three levels, which in their entirety represent the professional 

concretisation of the DAV Code of Conduct: 

 

Fundamental principles are standards of acatuarial practice, 

• With regulations that may not be deviated from, and which are  

• A concretisation of the generally accepted rules of actuarial mathematics and 
of legal norms. 
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Guidelines are standards of actuarial practice, 

• With regulations that, except in justifiable individual cases, may not be 
deviated from, and  

• Which standardise specific questions. 

 

Advisory notes are standards of actuarial practice 

• Which must be taken into account in actuarial considerations, but the use of 
which may be freely decided on in individual cases within the framework of the 

Code of Conduct, and  

• Which deal with specific questions. 

 

Reports on findings are to be distinguished from standards of practice: 

Reports on findings are summaries of the results of work carried out by DAV or IVS 

committees or working groups, 

• The use of which may be freely decided on within the framework of the Code 
of conduct,  

• Which are intended for discussion of the current state of opinion by actuaries 
or the general public.  

As work results of a single committee, they do not, for the time being, represent any 
recognised position within DAV and do not comprise any requirements for practice. 

In this respect they are clearly distinguishable from any standards of practice. 

 

2.2 The official channels for the adoption of standards of practice  

The official channels for the adoption of standards are those that represent internal 

or external expertise and those that, internally or externally, have access to the 
necessary detailed specialist knowledge – where overlaps may occur.  

These are:  

 The Executive Board. This is the typical body representing internal expertise; 
it makes decisions about proposals on standards of practice, and announces 

and explains its decisions in this respect.  

 The Legislature, Specialist Government Ministries and Supervisory Authorities. 

These are typical bodies representing external expertise, with whom, 
depending on the circumstances of the case, agreement exists or has to be 
reached, while the standards of practice, however, lie within the responsibility 

of the DAV.  

 The Professionalism Committee (Ausschuss für berufsständische Fragen, AbF). 

This is a body representing both (derived) internal expertise and internal 
specialist knowledge. It ensures the internal connection between expertise and 
specialist knowledge here. It is also a general coordination body with respect 

to the Due Process in adopting  standards of practice. The actuarial specialist 
committees and specialist institutes are typical bodies of internal specialist 

knowledge. They are responsible for the development of the specific specialist 
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content of the standards of practice and have an influence on the staffing of 

the working groups necessary for this (within and across the lines of insurance 
business). They also look after the specialist coordination process with the 

members and/or the bodies of external expertise.  

 The members have internal specialist knowledge and also exercise their 
internal expertise through the general assembly.  

 Among the representatives of external specialist knowledge are external 
academics, for example, who are not members of DAV, as well as academia in 

general, relevant professional associations, auditors, tax specialists and 
members of other professions, consumer organisations etc. as a group they 
are referred to here as the public.  

 

2.3 The communication media 

Initially, the following obligatory means of publication are available as forums and 

media for the communication required in the Due Process:  

 the DAV website (both restricted and public areas) at www.aktuar.de and 

 the DAV Newsletter. 

For further communication, especially of the discussions, the following options can be 
used:  

 DAV information and discussion events, such as section conferences and 
regional and local “DAV on the spot” groups  

 The German Actuarial Academy education and training events  

 The “Der Aktuar” membership journal  

 Electronic media (especially the intranet and email distribution lists).  

 
3. The Due Process for the adoption of standards of practice  

Special requirements need to be met concerning the Due Process for the adoption of 
standards of practice if, as a consequence of its binding nature, the intended and 

required high degree of soundness of the practice of the actuary’s profession is to be 
guaranteed.  

To ensure the high quality and acceptance of the standards of practice to be 
determined, these include  

 The specialist knowledge of the expert committees and specialist institutes, 
along with their respective working groups, who draft the contents of the 
standards of practice,  

 The involvement of further technical knowledge from the public (see 2.2) and 

 Positive signals on the part of the official channels of external expertise (see 

2.2).  

Important contributions come from the members, through involvement in expert 

committees, specialist institutes and working groups as well as from discussion of the 
results of this work throughout the association. At the same time, the high profile and 
respect commanded by the issuing organisation, the DAV, is guaranteed by giving the 

process a clear structure – and through appropriate communication among the 

http://www.aktuar.de/
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remaining bodies of internal specialist knowledge and internal expertise – in the 

determination of these standards of practice.  

Ideas for the reformulation of, as well as changes to, the standards of practice can 

come from many sides. As a rule, proposals are generated by internal bodies – by 
expert committees, and/or specialist institutions. Equally, proposals for standards of 
practice can be made on the part of international umbrella organisations of actuarial 

associations (in the form of recommended model standards to be taken into account). 
The basis for this comes, principally, from already published actuarial knowledge, for 

example in reports on findings.  

As the coordinating body, the AbF, in consultation with the responsible specialist 
committees and/or the Executive Board, clarifies  

 Whether a need for action has arisen (this applies in any case if at least ten 
DAV members introduce a joint proposal or if an international umbrella 

organisation, of which the DAV is a member, recommends the implementation 
of a model standard),  

 Whether this concerns a binding fundamental principle, a guideline or an 
advisory note or whether publication as a report on findings is sufficient, and 

 Whether – if a standard of practice is to be drawn up – the regular due process 

or, for various material reasons, the accelerated process (see 3.2) is to be 
applied.  

 

If the need for action arises for adopting a standard of practice, it is then incumbent 
on the AbF to ensure that the members and the interested public are sufficiently well 

informed about this (in terms of the subject, the regular or accelerated process or 
proposed deadlines, for example) in a timely manner.  

 

3.1 The process in full detail 

Drafts from specialist committees (Stage 1)  

The relevant expert committees are responsible for the specialist content and the 

drawing up of a draft text based on knowledge that has already been published, in a 
previously published report on findings on this issue for example, if applicable from 
the same committee.  

To this end, they may convene a working group with due regard to their respective 
work standards. As far as this is desirable, further groups with internal specialist 

knowledge can be involved in the preparation of the draft. If necessary, if external 
parties wish to become involved, for example, and this can be realised within the 
practical aspects of the work, bodies or individuals with external specialist knowledge 

are then also invited to participate.  

In each standard of actuarial practice and, consequently, also in any draft, a preamble 

is to be placed in front with compulsory indications stating “subject”, “category”, 
“area of application”, “drawn up by” and “valid on”. Standards of practice are written 
in German; foreign-language reference works can be attached as an annex. 

Any intended appendices to the standard of practice to be adopted that are not to be 
considered part of that standard when it is adopted should also be included in the 

draft. This can be the report on findings upon which it is based for example. 



7 
 

Explanatory notes to the draft which are not intended to be annexed to the standard 

at a later date shall be prepared separately and identifiably as such in addition to the 
draft. 

 

Examination by specialist committees/coordination by the professionalism committee 
(AbF) (Stage 2)  

The complete proposal (draft of the standard of practice including preamble and 
appendices) is then referred to the AbF and all specialist committees. There is period 

of six weeks from the dispatch of the documentation for the specialist committees to 
report back. If no response has been submitted within this period, this is considered 
to be an approval of the draft.  

If responses are submitted, these are to be forwarded to the chairs of all the specialist 
committees for their information.  

Under the leadership of the AbF, the draft is checked in terms of certain possible 
aspects of formal design, coordination and the process itself. This could result in a 
further revision of the draft if necessary.  

 

Publication of the draft (Stage 3)  

The AbF, together with the responsible specialist committees, ensures that the 
submitted draft of the standard of practice, including preamble and appendices, is 

communicated to the members, relevant external institutions and the public (see 2.2) 
through the obligatory communication media (set out in 2.3).  

 

Responses (Stage 4)  

On publication of the draft (stage 3), responses are requested to be submitted within 

three months of the publication date.  

The relevant responses are collected at the AbF and, if necessary, forwarded to the 
responsible specialist committees and the working groups with comments on 

questions of formal design, coordination and the process itself. Beyond that, provided 
that the author has not requested confidentiality, the written responses are published 

on the internet.  

 

Hearings/Veto (Stage 5)  

If the responses show such large differences of opinion that a hearing appears to 
make sense, or this is requested by the specialist committees and/or the working 

groups or at least ten DAV members, a hearing is then organised by the AbF together 
with the specialist committees responsible.  

Participation in the hearing is open to all DAV members as well as the public. The AbF 

invites all parties at the latest six weeks before the planned date of the hearing 
through the public area of the DAV website. Any person who wants to attend the 

hearing is required to register at least 14 days beforehand. At the hearing, one 
representative of the AbF is present, one representative of each of the responsible 
specialist committees as well as at least three representatives of the working group 

that developed the draft of the standard of actuarial practice. 
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Shortly after the hearing, a report is published, along with a brief outline of the 

planned follow-up actions, in the public area of the DAV website.  

 

The new/final version (Stage 6)  

If no responses result from stage 4, the final version has effectively been submitted.  

Otherwise, the responsible specialist committees draw up a new version, with due 

regard to the responses from stage 4 and/or the results of the hearing from stage 5. 
Any changes and/or non-changes made are explained in a commentary, based on the 

responses submitted and/or the hearing results.  

If, after a hearing or as a result of responses submitted, the AbF considers that no 
new version can be drawn up that will achieve broad acceptance, or if at least 10% 

of the members vote against the original draft in opposition to the AbF, the process 
is then continued with stage 8.  

 

Adoption and announcement (Stage 7)  

The AbF submits the final version for adoption, with commentary if necessary, to the 

Executive Board. The Executive Board decides on the determination of the standard 
of actuarial practice with a simple majority, which then comes into force on the day 

the decision is made, unless otherwise specified.  

 

The standard of practice is then published through the obligatory communication 
media (set out in 2.3).  

 

Premature conclusion of the process and transfer to the general assembly (Stage 8)  

If, in stage 6, the Due Process has been directed to stage 8, it is then prematurely 

concluded by the AbF. Members are informed about this through the obligatory media. 
Within a period of four weeks the Executive Board, the AbF or at least 10% of the 
members can transfer the final decision on the adoption or rejection of the draft 

standard of practice – if necessary after further revision – to the general assembly. If 
this does not happen, the Due Process is thus concluded. 

The draft is subsequently submitted for vote at the next general assembly. There 
should be a period of at least three months between the publication of this draft along 
with the communication about transferring the decision to the general assembly and 

the general assembly itself.  

For acceptance of the draft as a guideline or advisory note, a majority of 50% of the 

valid votes cast is required, for a binding fundamental principle a majority of 75 % of 
the valid votes cast is required.  

This concludes the Due Process for the standards of practice.  
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3.2 The accelerated Due Process for cases of special urgency  

The accelerated Due Process for the adoption of standards of practice functions with 
guidelines and fundamental principles corresponding to stages 1, 2 and 7 of the 

regular process, with the exception of stages 3 to 6. Consequently, it does not 
anticipate any routine publication of the draft with the option for responses from all 

members and from external and public bodies; if necessary, however, an agreement 
can swiftly be reached individually with such bodies.  

For advisory notes, the accelerated process is modified to the effect that the draft of 
the standard of practice, including the preamble and appendices, is only submitted to 
the responsible specialist committees and the inner Executive Board of the DAV for a 

vote, following the involvement of the AbF in stage 2.  

A standard of practice that has been adopted by means of the accelerated process is 

only valid for a limited period of a maximum of 18 months if no shorter period has 
been set. The regular process, as set out in 3.1, must in any case be carried through 
before the end of this period if the standard of practice is to continue to be valid 

beyond that point.   

 

3.3 Revision, re-classification and abrogation of standards of 

practice  

 Announcement of the revision (Stage a) 

The adopted standards of practice are to be reviewed by the responsible specialist 

committees in terms of their current relevance and correctness at least every four 
years. The AbF ensures that the review process is initiated at least six months prior 
to the expiry of this period. This is announced in the obligatory communication media 

of the DAV.  

 

Response period for reviewing standards of practice (Stage b) 

The members, relevant institutions and the public are given the opportunity to submit 
any comments and describe any practical experience with respect to the contents of 

a standard of practice within a period of three months.  

The relevant specialist committees are responsible for checking the contents and, if 

necessary, drawing up an updated standard of practice. To do this, they convene a 
working group that, if necessary, is tasked with checking submitted responses and 
assessments and incorporating them wherever possible.  

 

Decisions on further steps (Stage c) 

On conclusion of the review process the AbF, on the recommendation of the relevant 
specialist committees, decides how to proceed and, if necessary, on the further 

classification of the standard of practice:  

 As a rule, the relevant standard of actuarial practice is submitted unchanged, 
or as a new draft with only editorial revisions, directly to the Executive Board 

for adoption. In this case, a period of six weeks is granted for the members 
and specialist committees of the DAV to object, under the coordination of the 
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AbF. If at least ten members or a committee raise an objection against its direct 

adoption, the Due Process for the adoption of standards of practice has to be 
conducted once more from the beginning. The relevant specialist committees 

have the option, however, of recommending re-starting the regular process 
from the beginning, even if only few changes have been made. (Stage c-i) 

 If, on the other hand, the standard of actuarial practice is no longer up to date 

and requires fundamental revision, a draft follow-up document is then drawn 
up to replace this standard of practice. This is set out in the draft of the 

preamble. The henceforth expired standard of practice is identified as such with 
a reference to the subsequent standard of practice. The draft paper to succeed 
it then undergoes the regular process for standards of practice. (Stage c-ii) 

 If the relevant specialist committees decide that the contents of the standard 
of actuarial practice have become obsolete and a new version is not necessary 

from an actuarial point of view, a period of six weeks is granted for the 
members and specialist committees of the DAV to object, under the 
coordination of the AbF. If at least ten members or a committee raise an 

objection to the abrogation of this standard, a revision is then to be carried out 
in accordance with stage c-ii. (Stage c-iii) 

 Except in the case of a direct adoption of a standard by the Executive Board in 
stage c-i, the AbF determines that, after the expiry of the four-year period, the 

standard of practice is automatically ineffective. The members and the 
interested public are then informed about this through the obligatory 
communication media of the DAV (see 2.3). 

If, in the process of the review, the classification of the standard of practice should 
change, attention should be paid to the use of appropriate linguistic formulations in 

the draft for the subsequent standard of practice that conforms with the future binding 
effect of that standard.  

In any upgraded re-classification, the Due Process for standards of practice should 

always be conducted again. In any downgraded re-classification, the changes in 
linguistic formulations apply as editorial changes to reflect the lower binding effect of 

the standard.  

 

4. Standards of professional practice  

The AbF and the Executive Boards of DAV and IVS are responsible for the preparation 

and the technical content of standards of professional practice. For this purpose, they 
may set up a working group in accordance with their respective working guidelines. 

The Due Process for the adoption of standards of pracatice and the accelerated Due 

Process in cases of particular urgency and on revision, re-classification and abrogation 
in accordance with Chapter 3 apply analogously to standards of professional practice.  
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5. Due Process for considering international model 

standards  

5.1 Model standards  

As a member association of international umbrella organisations of actuarial 
associations, the DAV strives to contribute to a worldwide convergence of standards 

of actuarial practice, to increase the confidence of clients and the public in the work 
of actuaries. At an international level, the main associations that coordinate these 

convergence endeavours are the International Actuarial Association (IAA) and the 
Actuarial Association of Europe (AAE). 

This means that the sound practice of the actuarial profession is also to be promoted 

at an international level, through the development of model standards. These model 
standards are analogous to the standards of practice of the DAV in that they 

 Address specialist actuarial and professional issues, 

 Are of fundamental and practical significance for actuaries, 

 Are professionally legitimised through a Due Process that enables all member 

associations to be involved in the adoption process of the adopting umbrella 
association.  

The standards of practice of the IAA and the AAE are developed as model standards. 
A model standard, as distinct from the DAV standards of practice, does not have any 
immediate binding effect on the individual members of the DAV. Instead it lies within 

the remit of the DAV to decide whether they want to implement any model standard 
as a standard of practice on a case-by-case basis. Only then is the standard of practice 

in accordance with its classification to be considered by members of the DAV (see 
2.1).  

This does not apply if a member of the DAV states that they are using a model 
standard themselves. The member then has to consider the model standard, its 
contents and its binding effect in compliance with Art. 2 Par. 1 and Art. 2 Par. 3 of 

the DAV Code of Conduct. 

 

5.2 Implementation Options 

If the DAV decides to implement a model standard as a standard of practice, the 
following options are always available: 

 The unchanged implementation of the model standard in the original language 

or in German, apart from any editorial adjustments that may result from 
translation into German, 

 The modified implementation of the model standard, preferably in German, 
where, in so doing, the contents are specially adapted to the general legal and 
regulatory requirements in Germany, 

 The implementation is to take elements and/or individual aspects of the model 
standard into account, through the adaptation of an existing standard of 

practice, 

 The implementation is achieved through developing its own standard of 
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practice on the same topic and area of application as the model standard which, 

in so doing, is considered as published actuarial knowledge. 

 

5.3 The process for implementing a model standard 

The AbF then clarifies in consultation with the responsible specialist committees 
and/or the Executive Board,  

 Whether a model standard is to be adopted as a professional standard of 

practice, 
 Which of the implementation options listed above should be applied and 

 Whether this concerns a binding fundamental principle, a guideline or an 
advisory note.  

 
It is then the responsibility of the AbF to initiate the process for the adoption of 

standards of practice and to ensure that the members and the interested public are 
informed through the obligatory communication media (see 2.3) in a timely manner. 

The process for implementing a model standard runs in accordance with stages 1 to 
8 of the regular Due Process for the adoption of standards of practice. Regardless of 
the chosen form of implementation, the draft to be developed in stage 1 is to be 

preceded by a preamble in German. The model standard in the original can include 
appendices, if necessary, or linguistic explanations where the model standard is 

implemented in its original language. 

Finally, following adoption of the standard of practice that has arisen from the model 
standard in accordance with the possible implementation option (see 4.2), or, 

alternatively, following a decision not to implement the model standard, the 
respective umbrella organisation is informed about the decision of the DAV in line 

with its respective procedural provisions. 
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